
 

 

BYLAWS OF ALLIES OF KNOXVILLE’S IMMIGRANT NEIGHBORS 
(AKIN) 

 
Adopted: December 6, 2012 

Amended:  July 8, 2016 
 

(These bylaws shall be reviewed/revised at least every two years or sooner 
as determined by the Steering Committee) 

 
ARTICLE I  

 
 Name 

 
Section 1.  The name of this organization shall be Allies of Knoxville’s Immigrant 
Neighbors, hereinafter referred to in these bylaws as AKIN, or, as the Allies. 
 

ARTICLE II 
 

Purposes and Policies 
 

Section 1. Purposes. The purposes of AKIN are: 
 

a.  to encourage dialogue about issues related to immigrants and refugees;  
 

b.  to build better understanding among immigrants, refugees and members of 
local receiving communities;  

 
c.  to support and learn from immigrant and refugee communities as they engage  

in civic and political life;  
 
 d.  to promote more just and reasonable policies toward immigration and asylum; 
     and  
 
 e. to foster a welcoming atmosphere in which all people are treated with dignity 
 and respect and recognized for their positive contributions to the community. 
 
Section 2.   Political Policies.  
AKIN shall pursue its mission and its policy goals through informed and active 
participation in political, civic and governmental processes.  AKIN shall be nonpartisan 
and shall neither endorse nor oppose any particular political party nor the election or 
appointment of any particular candidate for public office. 
 



 

 

AKIN reserves the right to comment on policy proposals presented by public officials 
and political candidates as they impact immigrants and refugees and their integration 
into receiving communities.  AKIN will reach out to public officials and candidates for 
office to discuss public policy and to promote a welcoming and immigrant-friendly 
atmosphere. 

 
Article III 

 
Membership 

 
Section 1. Eligibility.  Anyone who subscribes to the purposes and policies of AKIN 
shall be eligible for membership. 
 
Section 2. Membership.  The membership of AKIN shall be composed of voting 
members who pay dues and who support the mission of the organization.  Voting 
members of AKIN will pay annual membership dues which will be established by the 
Steering Committee. No person will be excluded from voting membership because of 
inability to contribute financially.   
 

 
ARTICLE IV 

 
Officers 

 
Section 1.  Enumeration and Election of Officers.  The Officers of AKIN shall be two 
(2) Co-Chairpersons; a Secretary; and a Treasurer.  All AKIN Officers will be elected for 
a one-year term by the membership at the Annual Meeting except as stated in Article 
XII, the Exception Rule. 
 
Section 2.  The Co-Chairpersons.  The two Co-Chairpersons shall preside at all 
meetings of the organization and of the Steering Committee unless the Co-Chairpersons 
designate another member to preside.  The Co-Chairpersons shall be both of equal 
rank, shall have equal vote, and shall divide the duties of this office as they see fit.   
 
The Co-Chairpersons shall in the absence or disability of the Treasurer, sign or endorse 
checks, drafts, and notes unless the Co-Chairpersons shall designate another member 
to perform these duties.  The Co-Chairpersons shall be, ex-officio, a member of all 
committees, shall have such usual powers of supervision and management as may 
pertain to the office, and shall perform such other duties as may be designated by the 
Steering Committee.  
 
Each Co-Chairperson, in the event of absence, disability, or other circumstance of the 
other Co-Chairperson, shall possess all the powers and perform all the duties of the 
office. The Co-Chairpersons shall be limited to four consecutive years in that position. 



 

 

 
Section 3.  The Secretary.  The Secretary, or a duly appointed assistant, shall keep 
minutes of all business meetings, including all meetings of the Steering Committee, and 
shall perform such other functions as necessary. 
 
Section 4.   The Treasurer.  The Treasurer, or a duly appointed assistant, shall collect 
and receive all monies due, shall be custodian of these monies, shall disburse the same 
according to the recommendations of the Steering Committee, and shall present a 
periodic statement to the Steering Committee at its regular meetings and an annual 
report at the Annual Meeting.  The Treasurer, or a duly appointed assistant, shall 
maintain a current list of the voting members of AKIN. 
 
Section 5. The Executive Committee.  The Executive Committee shall consist of the 
Co-Chairpersons, the Secretary, and the Treasurer.  The Executive Committee shall 
exercise the powers of the Steering Committee when urgent conditions arise between 
regular Steering Committee meetings and shall report for ratification purposes on all 
actions taken by it at the next regular Steering Committee meeting. 

 
ARTICLE V 

 
Steering Committee 

 
Section 1.  Selection, Qualifications, and Terms.  The Steering Committee shall 
consist of the Officers of AKIN and a discretionary number of one (1) to three (3) other 
elected Steering Committee Members. The elected Members shall be elected by the 
voting membership at each Annual Meeting and shall serve, commencing with the start 
of the fiscal year, for a term of two years except as stated in Article XII, the Exception 
Rule. 
 
Section 2.  Qualifications.  Any person elected as an Officer or appointed as a Member 
of the Steering Committee must be a voting member of AKIN. 
 
Section 3.  Vacancies.  Any vacancy occurring in the Steering Committee by reason of 
the resignation of an Officer or elected Member may be filled, until the next Annual 
Meeting, by a majority vote of the remaining members of the Steering Committee. 
 
Section 4.  Powers and Duties. The Steering Committee shall manage and supervise 
the business affairs and activities of AKIN subject to the instructions of members at the 
Annual Meeting except as stated in Article XII, the Exception Rule. 
 
It shall have the power to create such special committees as it deems necessary and 
shall perform such other duties as are specified in these bylaws. 
 



 

 

Section 5.  Meetings. The Steering Committee shall meet for at least ten (10) regular 
meetings a year.  The Co-Chairpersons may call special meetings of the Steering 
Committee.   
 
The Steering Committee is authorized to conduct urgent or time-sensitive business by 
conference call or email between regular Steering Committee meetings provided that all 
Steering Committee members are contacted and given a reasonable opportunity to 
respond.  A complete account of business conducted by email or conference call shall 
be presented at the next regular Steering Committee meeting and recorded in the 
minutes of that meeting. 
 
All Steering Committee meetings are open to all members of AKIN. 
 
Section 6.  Quorum.  A majority of the members of the Steering Committee shall 
constitute a quorum. 
 

ARTICLE VI 
 

Financial Administration 
 

Section 1.   Fiscal Year.  The fiscal year of AKIN shall commence on the first day of 
July of each year except as stated in Article XII, the Exception Rule. 
 
Section 2.  Dues.  Annual dues shall be payable by April 1. Any member who fails to 
pay dues within three (3) months after they become payable shall be dropped from the 
voting membership roll.  Members delinquent in paying their dues will be notified before 
their names are dropped from the roll.  The dues amount will be set by the Steering 
Committee. 
 
Section 3. Distribution of Funds on Dissolution.  In the even of the dissolution of  
AKIN, all monies which may at the time be owned by or under the control of AKIN shall 
be paid first to any outstanding obligations.  All remaining funds shall be disposed to 
such person, organization, or corporation for such public, charitable, or educational use 
and purposes as the Steering Committee in its absolute discretion may designate. 
 

ARTICLE VII 
 

Meetings 
 

Section 1.  Annual Meeting.  An Annual Meeting shall be held during the last half of the 
fiscal year, the exact date to be determined by the Steering Committee.  At the Annual 
Meeting, members shall: 
 



 

 

 a.  Elect Officers and Members of the Steering Committee and the Chair and two  
 (2) members of the Nominating Committee, and 
 
 b.  Transact such other business as may properly come before it.  Absentee or 
            Proxy voting shall not be permitted. 
 
Section 2.  Membership Meetings.  There shall be at least two (2) general meetings (a 
general meeting is a meeting for the membership that addresses an AKIN issue even 
though it may be open to the public). One of these may be the Annual Meeting.  The 
Steering Committee may call membership meetings at any time. The time and place 
shall be determined by the Steering Committee.  Written notice of membership meetings 
shall be sent to the membership at least ten (10) days in advance. 
 
Section 3.  Quorum.  Fifteen (15) percent of the voting members shall constitute a 
quorum at general and annual meetings.   
 

 
ARTICLE VIII 

 
Nominations and Elections  

 
Section 1.  Nominating Committee.  The nominating committee shall consist of two (2) 
members. The nominating committee will be recruited and confirmed by the Steering 
Committee in advance of the Annual Meeting.  Nominating committee members may, 
but are not required to be, members of the Steering Committee. The committee should 
consult broadly with active members of AKIN to identify potential candidates.  
Suggestions for Officers and elected members may also be sent to this committee by 
any voting member except as stated in Article XII, the Exception Rule. 
 
Section 2. Report of the Nominating Committee and Nominations from the Floor.  
The report of the Nominating Committee and its nominations for Officers and elected 
members of the Steering Committee shall be reported out to the membership at the 
Annual Meeting. Immediately following the presentation of the Nominating Committee 
report at the Annual Meeting, nominations may be made from the floor by any voting 
member provided the consent of the nominee shall have been secured except as stated 
in Article XII, the Exception Rule. 
 
Section 3.  Elections.  The election shall be by voice vote except when there is more 
than one nominee for any position, it shall be by written ballot except as stated in 
Article XII, the Exception Rule.  A nominee shall be elected by a majority of those 
voting.  Absentee or proxy voting shall not be permitted.   
 

 
 



 

 

 
 
 

ARTICLE IX 
 

Program 
 

Section 1.  Program.  The Program shall include education, advocacy and other action 
in pursuit of the group’s purposes as stated in Article II, Section 1, Purposes of these 
Bylaws.  AKIN’s primary programmatic focus shall be on building local relationships and 
dialogue, achieving just and reasonable local policies, and fostering a local atmosphere 
of welcome and respect.  
 
Section 2.  The Annual Meeting.  At the Annual Meeting members shall act upon the 
Program as well as specific activities using the following procedure: 
 
 a.  the Steering Committee, having solicited and considered the                     
      recommendations of the voting members prior to the Annual Meeting, shall 
       formulate a proposed program and/or action(s);  
 

b. at the Annual Meeting members shall adopt a program/action by a majority 
vote. Program recommendations submitted to the Steering Committee but not 
proposed by the Steering Committee may be considered by the members at 
the Annual Meeting, provided that the Annual Meeting attendees shall order 
consideration by a majority vote and the Annual Meeting attendees shall adopt 
the item by a majority vote. 

 
Section 3.  Member Action.  Members may act in the name of AKIN only when 
authorized to do so by the Co-Chairpersons, the Steering Committee, or the Executive 
Committee; they may act only in conformity with, and not contrary to, a position taken by 
AKIN, and in harmony with AKIN’s purposes. 
 

ARTICLE X  
 

Communication 
 
Section 1. Communication with Members.  All notices required by these bylaws may 
be distributed by regular postal mail or electronic mail, according to the individual 
member’s preference. 

 
ARTICLE XI 

 
Amendments 

 



 

 

Section 1.  Amendments.  These bylaws may be amended by a two-thirds vote of the 
voting members present and voting at the Annual Meeting, or at another scheduled 
meeting of the Steering Committee if the need arises, provided that notice of the 
consideration of By-laws changes was given, and copies of the proposed amendments 
were made available to the membership at least one (1) month in advance of the 
meeting.  

 
ARTICLE XII 

  
Exception Rule 

 
The Exception Rule will be applied one time, and only one time, at the initial 
implementation of these By Laws on December 6, 2012.  
 
The Planning Committee of AKIN shall, on December 6, 2012, vote on these ByLaws.  
The development of these ByLaws was authorized at the November 1, 2012, meeting of 
the AKIN Planning Committee.   
 
The Planning Committee of AKIN shall, on November 15, 2012, vote for the members of 
the Steering Committee and the Steering Committee shall select its Officers on 
December 6, 2012.  A Nominating Committee (a subset of the Planning Committee) was 
authorized at the November 1, 2012, meeting of the AKIN Planning Committee.  The 
Nominating Committee was tasked with recommending to the Committee, as a whole, a 
slate of members of the new Steering Committee.  
 
The Bylaws, Steering Committee, and its Officers will be effective on December 6, 2012.  
The Planning Committee will cease to exist after the adoption of these ByLaws 
 
Adopted by the Steering Committee on December 6, 2012: Moved by Fran 
Ansley; Seconded by Walter Davis; All in Favor. 
 
Amended on July 8, 2016 at the AKIN Annual Meeting 
 


